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Unlocking the business value of loT in oper-

From World Factory to a Powerhouse of Industrial Internet of Things:

Build New Competitive Advantage in the Era of Smart Manufacturing
GAO Bai ZHU Lan

Abstract: At present, the competitive advantage of China’s manufacturing industry is facing
multiple challenges. The industrial policy aiming at promoting competitive advantage of Chinese
companies in the era of globalization has focused on a hexagon diagram: strengthen factor supply, build
infrastructure, improve institutional environment, enlarge market size, promote industrial cluster, and
encourage competition. Such a hexagon model of industrial policy has brought China a complete list of
industries and the competition advantage based on low production cost and full-scope value chains. This
competitive advantage is facing great challenges lately from the globalization reversal, trade war and
technological revolution. In comparison with the anti—globalization trend and trade war, however, the most
profound challenge faced by China’s manufacturing industry come from the rise of industrial internet of
things and smart manufacturing. China must upgrade its hexagon diagram in order to build new competitive
advantage in industrial internet of things and smart manufacturing.

Key words: industrial policy; competitive advantage; industrial internet of things; intelligent
manufacturing
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